
 

International Alliance of Protected Areas  

2020-2029 Strategic Plan  

 

 

 
 

 

 

 

 

 

 

 

 

Approved on 10 Jan. 2020 by All IAPA members 

 

Contact: IAPA@cbsbr.cn  

  

mailto:IAPA@cbsbr.cn


1 
 

International Alliance of Protected Areas  

2020-2029 Strategic Plan  

 

 

目录 

Summary ...................................................................................................................................................................... 2 

Foreword ...................................................................................................................................................................... 2 

I. Guiding Principles ..................................................................................................................................................... 4 

II. Strategic objectives .................................................................................................................................................. 4 

III. Strategic Tasks ......................................................................................................................................................... 6 

1. Promote transboundary conservation cooperation ........................................................................................ 7 

2. Develop the IAPA Members network ............................................................................................................... 8 

3. Promote social support for PAs ........................................................................................................................ 9 

4. Promote communication and cooperation among IAPA members ................................................................. 9 

5. Develop training and technical service .......................................................................................................... 10 

6. Promote monitoring collaboration among IAPA members ............................................................................ 11 

IV. Safeguard mechanism for implementation .......................................................................................................... 12 

1. Working mechanism .................................................................................................................................. 14 

2. Plan management mechanism .................................................................................................................. 16 

3. Evaluation and incentives .......................................................................................................................... 17 

4. Funding mechanism ................................................................................................................................... 17 

V. Appendix ................................................................................................................................................................ 18 

Appendix 1: IAPA History ................................................................................................................................... 18 

Appendix 2: IAPA Membership and Distribution ............................................................................................... 19 

Appendix 3: IAPA achievements ........................................................................................................................ 21 

 

  



2 
 

Summary 

Prepared from a review of the International Alliance of Protected Areas (IAPA) achievements over the past 6 

years, the International Alliance of Protected Areas 2020-2029 Strategic Plan will guide a new stage of development 

for IAPA. In the coming decade, IAPA will implement more effective actions; continue implementing tasks by the 

Secretariat and incorporate contributions from IAPA members; provide timely scientific and effective services to 

IAPA members; promote collaboration (especially monitoring) among IAPA members, especially in transboundary 

regions; and build social support. 

The Strategic Plan establishes principles for IAPA development; in the next decade, the strategic regional focus 

will be on the regions and countries surrounding China, Northeast Asian countries and regions, countries at the 

same latitude as Changbai Mountain, and B&R and "Ice Silk Road" countries; identifies the strategic regions for the 

next ten years; focuses on transboundary communication and cooperation by supporting IAPA members in 

transboundary regions to participate in IAPA annual meetings and support transboundary region workshops; seeks 

social support for IAPA members through the concept of “a community with a shared future for humankind”; 

organizes systematic training and provides scientific and effective services to IAPA members; and improves 

compatible monitoring and overall effectiveness of IAPA members through the development and application of 

compatible monitoring guidelines. 

The Strategic Plan establishes safeguard mechanisms for achieving its strategic goals and tasks. It improves the 

management system which consists of General Assembly, Executive Committee and Secretariat, together with IAPA 

Expert Network which consists of IAPA partners, IAPA working groups, IAPA experts and IAPA honorary advisors; 

promotes achievement of strategic goals through proper management and implementation of its strategic tasks, 

implementation plans, and annual work plans; establishes evaluation and incentive mechanisms to promote active 

participation of IAPA members in the implementation of these plans; promotes the use of the IAPA platform to 

achieve a win-win situation; and diversifies funding sources to strengthen IAPA's capabilities for sustainable 

development. 

The strategic plan was approved by all IAPA members on 10 Jan. 2020. It will guide the development of IAPA 

for the next 10 years, enabling IAPA to develop steadily toward its specified goals. 

Foreword 

According to the 2019 Global Assessment Report on Biodiversity and Ecosystem Services issued by the United 

Nations Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES), in the past few 

decades, among the estimated 8 million species of plants and animals worldwide, nearly 1 million are threatened 

with extinction. The current extinction rate is 1000 times the average speed in the historical past, and this speed is 

still accelerating. Similar worrying conclusions come from the report of the Convention on International Trade in 

Endangered Species of Wild Fauna and Flora (CITES), the Living Planet Reports of World Wide Fund for Nature (WWF), 

the IUCN Red List Report 2019, and the 2019 report of the United Nations Intergovernmental Panel on Climate 

Change (IPCC). These reports imply that the accelerating global ecological crisis may pose a serious threat to the 

long-term survival and well-being of humankind. 

Protected Areas (PAs) are a foundation of the conservation strategy of almost all countries and international 

organizations, and are supported by governments, international conventions, and related institutions. PAs support 
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the conservation of the world's endangered species, support ecosystem services and biological diversity, contribute 

to climate change mitigation and adaptation strategies, and conserve places with great cultural and spiritual values. 

The global PA system is a commitment to the future of humanity and is becoming an essential resource for efforts 

to address the global threats of environmental decline. The PA system plays a vital role as part of the "community 

with a shared future for humankind", but the value of PAs remains under-recognized in the world’s economic and 

social systems. As a result, PAs face problems of insufficient funds and staff, threatening climate change, damage 

from alien invasive species, threats to wild species and their habitats, and conflicts between conservation and 

development of the surrounding communities. 

In this global context, Changbai Mountain National Nature Reserve Administration, with the support of China's 

PA management authority and affiliated with International Society of Zoological Sciences (ISZS)1, established the 

International Alliance of Protected Areas in 2014 (see Appendix 1: IAPA History). As of Dec. 2019, 134 PAs from 14 

countries (including 62 PAs from outside China) have joined IAPA as members (Appendix 2: Distribution of IAPA 

Members). IAPA actively promotes communications among PAs at the national, regional and international levels. 

Over the past 6 years, annual meetings (total 6) have been held in Changbai Mountain, Shennongjia, Tangjiahe, and 

Hanma National Nature Reserves of China, where IAPA members shared active communication, published five 

operational guidelines, and initiated transboundary conservation communication (Appendix 3: IAPA Achievements). 

Many international organizations are working on PAs, such as World Commission on Protected Areas (WCPA) 

of the International Union for Conservation of Nature (IUCN, of which IAPA is a Member), WWF, Wildlife 

Conservation Society (WCS), The Nature Conservancy (TNC), Conservation International (CI), Fauna and Flora 

International (FFI), Zoological Society of London (ZSL), and so on. Among these organizations, IAPA is unique in 

bringing together management structures of PAs to strengthen communication and cooperation among them. We 

welcome these international conservation organizations to use the IAPA platform to share their research results and 

expertise. Specialized international conventions and programmes include UNESCO Biosphere Reserves, Ramsar 

Wetland Sites, and World Heritage Sites (which some IAPA members are listed); they establish strict criteria and 

include only PAs meeting these criteria on the relevant list; these PAs receive some limited support for improving 

their management. In contrast, IAPA welcomes all PAs that welcome the opportunity to communicate with other 

PAs from various countries, with a view toward cooperation in addressing the management issues being faced by 

protected areas. The Strategic Plan establishes IAPA’s unique position and roles, and identifies the benefits of 

membership. 

The members of IAPA are the agencies responsible for managing their PA. By combining various sources of 

knowledge and technologies from scientific researchers and conservation professionals, IAPA provides quick and 

effective science-based service to IAPA members. IAPA has formed mechanisms for international communication 

and cooperation, and IAPA members embrace the opportunity to learn and communicate with members in other 

countries. IAPA organizes experts and various sources of science and relevant technologies to provide services to 

IAPA members, so IAPA can become a trusted organization that provides technical support for effective protected 

area management.  

IAPA is now entering a new era. In order to ensure its healthy and orderly development, the 2019 IAPA General 

Assembly approved the proposal of drafting a strategic plan. A Strategic Plan Working Group composed of Xiwu 

Zhang, Yan Xie, Dexin Tian and Jeff McNeely prepared the draft based on in-depth investigation and extensive 

consultation. It was revised by a Chair’s Office Meeting leading by Zhenan Li, then revised by the Executive 

Committee and Advisory Committee, and then approved by all IAPA members on 10 January, 2020, the International 

                                                             
1 The International Society of Zoological Sciences (ISZS) was established in Beijing in 2004 as an international organization that covers 
all branches of zoological sciences in the world. It aims to promote zoology by improving communication between zoologists and co-
ordination, collaboration and co-operation between different fields of zoology. 
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Alliance of Protected Areas 2020-2029 Strategic Plan 2029 (hereinafter referred to as “the Strategic Plan”) was 

formulated to guide IAPA development in the coming decade. The Strategic Plan includes guiding principles, 10-

year strategic goals and objectives and 5-year strategic tasks and safeguard mechanisms, to guide development, 

evaluation and implementation of plans for strategic tasks and annual work plans. 

I. Guiding Principles 

IAPA adheres to the following guiding principles: 

1. Advocate the concept of “a community with a shared future for humankind”. There is only one earth for 

human beings. The modernization of science and technology, such as information and transportation, and economic 

globalization make our "global village" smaller and smaller and social media make the world more and more flat. 

We follow the concepts of common interests, sustainable development, and global governance, and promote the 

development of “a community with a shared future for humankind”. The PA systems provide the most basic 

safeguard for the long-term survival, health and well-being of humankind. IAPA will continue to carry out activities 

under the guidance of the concept. 

2. Voluntary joining and active participation. Any PAs from the world have the right to join IAPA and 

withdraw freely. PAs with a fairly high level of management will find IAPA the most useful. Once joining, IAPA 

members should conscientiously abide by the guiding principles of IAPA, actively participate in its decision-making, 

provide timely feedback, and actively implement IAPA plans. 

3. Mutual assistance and cooperation, unite and advance together. IAPA Members actively share experiences 

and lessons, help each other and actively cooperate with each other; promote cooperation among multi-national 

PAs in transboundary regions; and unite to seek the participation and support of government agencies and all 

sectors of society. 

4. Promote scientific research cooperation and provide technical support. IAPA will develop expert networks, 

promote cooperation between IAPA members and scientific research institutions around the world, and introduce 

and demonstrate advanced scientific concepts and best practices through IAPA platforms, including IAPA Advisory 

Committee, experts, guidelines preparation, training, technical service, and workshops. 

II. Strategic objectives 

The strategic goal of IAPA is to become the most important platform for experience sharing, scientific research, 

and conservation management cooperation among PA management authorities around the world, improve their 

management levels, improve the understanding and recognition by the larger society on the foundation role of the 

PA systems for long-term human well-being, promote PA system be widely and strongly supported by the 

governments, all sectors of society and the public, and play an important role in the process of developing "a 

community with shared future for humankind". 

The planning period of the IAPA 2020-2029 Strategic Plan is 10 years. By 2029, IAPA will cover 30 countries in 

the world with 200 members in China and at least 150 members in other countries, and with a focus on B&R and 

“Ice Silk Road” regions. At the same time, IAPA will form a long-term transboundary cooperation mechanism and 

action for research and management of PAs in five key regions of the world. 
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Table 1: Phased Strategic Objectives 

Items By 2024 By 2029 

Strategic focus area 

coverage 

Members and related work cover China's 

neighboring countries, Northeast Asia 

countries and regions, and countries along 

the latitude of Changbai Mountains 

Members and related work fairly cover 

B&R and “Ice Silk Road” countries 

PA transboundary 

cooperation 

Developed transboundary cooperation 

mechanisms and actions for PA research 

and management in three key regions of 

the world. 

Long-term transboundary cooperation 

mechanisms and actions for PA research 

and management have been formed in 

five key regions of the world. 

Global IAPA PA member 

network continues to 

expand 

Covering 20 countries and regions around 

China and Northeast Asia. The number of 

members reached 150 in China and 100 in 

other countries. 

Cover 30 B&R countries. The number of 

members in China reached 200 and the 

other 150. 

The support and 

participation from The 

whole society to the PA 

system has greatly 

improved 

Promote the establishment the important 

social status that PA is the most core and 

foundation to meet the long-term survival 

needs of humankind. 

To achieve broad and strong support and 

participation of the whole society 

(including government, all sectors of 

society and the public) on the PA system. 

Significant improvement 

in the ability to provide 

scientific services to 

IAPA members 

Completed most of the key and applicable 

guidelines for PA management, formed a 

systematic training program, and actively 

carried out training and technical service. 

The total number of trainees was 1,300. 

The systematic training work has been 

fully implemented, with a total of 3,000 

trainees; Can provide on time scientific 

services for IAPA members, and become 

a platform for them willing to seek 

technical assistance. 

Global PA monitoring 

cooperation mechanism 

established 

Establish compatible monitoring 

standards and conduct demonstration 

actions on 5 key environmental indicators, 

key species and migratory species (such as 

tigers, leopards, snow leopards, large 

ungulates, migratory birds, etc.). 

Establish compatible monitoring 

standards on 10 environmental 

indicators, key species and migratory 

species, and a unified monitoring 

standards system is actively promoted 

among IAPA members. 

III. Strategic Tasks 

In order to achieve the above strategic objectives, IAPA has formulated the following strategic tasks designed 

to earn support from the larger society and improving the management levels of the PA system. The tasks and their 

actions are summarized in table 2, followed by a detailed description. IAPA will set up working groups for each 

strategic task and formulate implementation plans for these strategic tasks. These various working groups will 

organize IAPA members to actively implement relevant plans to achieve strategic goals. 
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Table 2: Strategic Tasks and Actions 

Strategic tasks actions 

1. Promote 

cooperation in 

transboundary 

conservation 

1.1. Promote PA in transboundary areas to join members; 1.2. Participate in or hold 

regional cooperation workshops; 1.3. Organize and fund transboundary region 

workshops; 1.4. Promote conservation research and actions in transboundary areas 

2. IAPA member 

network 

development 

2.1. Develop members at relevant international conservation conferences (such as the 

World Conservation Congress, the CBD Conference of Parties); 2.2. Coordinators, 

members and advisors promote regional development of members; 2.3. Promote PAs in 

key areas (around China and Northeast Asia) participates in annual meetings; 2.4. 

Establish and improve member application procedures, member action evaluation 

mechanisms, incentive mechanisms in order to improve member participation. 

3. Promote social 

support to PAs 

3.1. Strengthen publicity and gradually establish the social value that the PA system is the 

core foundation of developing "a community with shared future of humankind"; 3.2. 

Actively develop and cooperate with relevant research institutions to promote research 

on the "quantitative relationship between the PA system and human needs"; 3.3 Promote 

the organization of related workshops; 3.4. Launch social publicity (website, media, public 

events, etc.), promote corporate participation, and support PA development and 

management. 

4. Promote 

communication and 

cooperation among 

IAPA members 

4.1. Give full play to the annual meetings, website, Newsletters and other mechanisms to 

strengthen communication and cooperation among members; 4.2. Promote conservation 

collaboration within regions or river basins; 4.3. Organize various study tours; 4.4. 

Participate and promote regional workshops. 

5. Conduct training 

and technical 

service 

5.1. Design systematic training programs according to the needs of IAPA members; 5.2. 

Prepare IAPA series operation guidelines and promote their application among IAPA 

members; 5.3. Actively provide training and technical services for IAPA members; 5.4. 

Develop training bases; 5.5 Provide policy recommendations to social development 

6. Promote 

monitoring 

collaboration 

among IAPA 

members 

6.1. Compile compatible biological survey and monitoring guidelines; 6.2. Promote 

monitoring cooperation among PAs; 6.3. Use annual meetings to display monitoring 

results and improve monitoring standards; 6.4. Promote conservation monitoring in 

transboundary areas. 

1. Promote transboundary conservation cooperation 

An important strategic task of IAPA is to promote cooperation among PAs in transboundary areas. Many 

transboundary areas (including transboundary or cross administrative regions) have many important or very healthy 

ecosystems, have rich biodiversity, and include many important endangered and representative animal species, such 

as Amur tiger, Amur leopard, snow leopards, a variety of large ungulates, a large number of migratory birds and so 

on. At present, under the threat of global change, many factors hinder biodiversity conservation in transboundary 

areas. For example, border fences have an adverse impact on the migration of large mammals, which is increasingly 

troublesome. The transboundary cooperative (including river basins) research and conservation work will greatly 

improve the ecosystem connectivity of these areas, expand areas for species conservation, and have positive 
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practical significance for more species gene flow. 

The Belt and Road (B&R) Initiative aims at developing “a community with a shared future for humankind”, 

adhering to the principles of consultation, sensitivity to biodiversity conservation, co-development and sharing, and 

contributing to the transformation of global governance system and economic globalization. By the end of July 2019, 

136 countries and 30 international organizations had signed 194 cooperation documents with China. An important 

part of the B&R initiative is to promote green development. China and the United Nations Environment Programme 

(UNEP) signed a memorandum of understanding on the development of a green B&R and signed a cooperation 

agreement on environmental protection with more than 30 countries along the route. More than 100 partners from 

relevant countries and regions have jointly established the B&R International Green Development Alliance. China 

has actively implemented the "green silk road messenger program" and trained about 2000 people from countries 

along the route. These foundations and background are very conducive for IAPA to promote transboundary 

conservation research and cooperation among B&R countries. 

IAPA will promote transboundary PAs to join as members, strengthen communication with relevant 

government departments, organize communication and cooperation among transboundary PAs, participate in or 

hold specific transboundary regional cooperation symposia, establish transboundary biodiversity monitoring 

networks, carry out transboundary management actions (such as fire prevention and control, joint patrol and law 

enforcement, and publicity), carry out training activities, and promote cooperative agreements on transboundary 

conservation in relevant countries. We will integrate the work of IAPA into the One Belt and One Road Ecological 

Environmental Protection Cooperation Plan to promote B&R green development and PA system development. 

By 2025, IAPA will focus on transboundary cooperation between China and its neighboring countries (especially 

Northeast Asia countries), including the Altai forest area at the transboundary areas of China, Russia, Mongolia and 

Kazakhstan, the Dauri grassland area at the border of China, Mongolia and Russia, and the habitat of tigers and 

leopards in China, Russia and Democratic People’s Republic of Korea. IAPA will also pay attention to transboundary 

communication and cooperation along the latitude of Changbai Mountains. 

2. Develop the IAPA Members network 

PAs with fairly good management in the world are invited to join IAPA and become a member. Any member is 

expected to follow the principles and guidelines of IAPA, actively participate in decision-making, provide feedback 

to the IAPA plan and support its implementation. By October 2019, the total number of IAPA members is 134, 

covering 14 countries (Appendix 1). Countries with a large number of members include China (74), Russia (28), 

Indonesia (9), Thailand (6), Mongolia (5), Nepal (4), but there are still large gaps in the membership of IAPA, including 

North-East Asian countries, the Americas, Africa and Australia. IAPA will take the North-East Asia region as the center 

and gradually expand along B&R countries2 to the global scope phase by phase. 

Between annual meetings, IAPA members will actively implement annual work plans. To that end, IAPA will 

develop evaluation standards for member-related actions, set up a member's annual work reporting mechanism 

through means of providing funding, issuing contribution awards and sharing best practices to promote IAPA 

members. In accordance with the annual workplan, IAPA members will allocate budgets, participate in the IAPA 

activities, and apply the IAPA outcomes (guide, demonstration, etc.) to their day-to-day work. 

At international conservation related conferences, such as the World Conservation Congress (June 2020) and 

the CBD COP15 (October 2020), IAPA will hold workshops, promote IAPA publicity, and develop membership or 

partnership. Executive Committee members, Advisory Committee members, and Regional Coordinators will 

                                                             
2 By Nov. 2019, there are 137 countries signed cooperation agreement with China as a part of B&R Initiative. 
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promote membership development in their relevant regions, and promote the communication, participation, and 

actions of the members in the relevant regions. 

By 2024, IAPA will focus on the development of China and its surrounding areas, forming PA Network among 

B&R and Ice Silk Road countries. The focus countries are in Northeast Asia, the Korean Peninsula, Japan, Russia and 

Mongolia. In China, the focus will be Northeast China and Inner Mongolia. IAPA will then strengthen cooperation 

and communication with countries in the same latitude zone of Changbai Mountain. The strategy is to establish a 

foothold in Northeast Asia, and then expand to key PAs in other countries. It is planned that by 2024, IAPA members 

will cover China and 10 surrounding countries, and 25 B&R countries. There will be 150 members in China and at 

least 100 in other countries. 

3. Promote social support for PAs 

To fundamentally resolve the core problems the PA systems are facing, such as the lack of management funds, 

the shortage of capacity, the challenge to link development with conservation, the PA conservation work needs to 

be deeply understood and vigorously participated in by the whole society. The PA system is a foundation of 

developing “a community with shared future of humankind”. Only by establishing a close quantitative and strong 

relationship between the PA system and human needs, and centering the development of all sectors of society 

around the central goal of "a community with shared future of humankind", can we jointly cope with the global 

crisis, and the development of the PA system can be widely and strongly supported by the whole society. 

Mr. Dexin Tian put forward the concept of N% and launched the "N% plan" in 2017. The research topics of N% 

is the quantitative natural support conditions that human beings must guarantee for long-term survival. The N% 

plan advocates and calls on the international scientific community and the whole society to form a global research 

system and system cooperation mechanism surrounding "a community with shared future of humankind" as soon 

as possible, so as to fundamentally resolve major severe crises and challenges faced by the current global ecological 

environment protection and sustainable development. In the past two years, IAPA has organized many discussions 

on this topic, and the N% concept has been highly recognized by the experts and IAPA members. It is believed that 

IAPA promotion of the implementation of the N% plan could help "to establish the important position of the PA 

system in maintaining the core foundation of human long-term survival goals". 

IAPA will held a series of workshops attended by experts from various fields of natural and social science 

communities to promote research on the quantitative relationship between nature and the long-term survival needs 

of humankind; promote studies on natural support conditions for long-term sustainable development in B&R 

countries; develop extensive publicity (websites, exhibitions, media activities, etc.) to promote the participation of 

enterprises; develop volunteer network to provide service to IAPA members; and form a strong social participation 

and support base.  

4. Promote communication and cooperation among IAPA members 

Promoting communication and cooperation among IAPA members is the most important purpose of IAPA, and 

will be one of the most important strategic tasks of IAPA. It will be implemented in the following main ways: 

 

1) Hold IAPA annual meetings 

IAPA General Assemblies are held once a year, in combination with annual meetings, special workshops whose 

topics include striving for the support of the whole society, transboundary cooperation and monitoring collaboration; 
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display the achievements of IAPA members, award outstanding members, organize training, promote information 

sharing and mutual learning, review IAPA working reports, formulate the new year's work plan, and make decisions 

on the development of IAPA.  

In principle, the annual meeting will be held by Changbai Mountain National Nature Reserve in even years and 

by other members in odd years. IAPA encourages members from countries other than China to hold annual meetings 

so as to increase the influence of IAPA in the international and other regions. IAPA will continuously improve the 

quality of annual meetings, better meet the needs of IAPA members, take more measures to promote experience 

sharing and communication among members, and promote cooperation among more members. 

IAPA will publish Newsletters (2 issues a year) to show progress of IAPA members, and promote information 

communication among IAPA members. 

 

2) Promote communication and cooperation among member PAs 

Promote the establishment of sister PA relations among IAPA members, form in-depth communication and 

cooperation, and help each other. Through IAPA assistance, 10 pairs of sister PAs have been established and they 

are learning from and helping each other via visits to each other or exchanging staff. Exchanging staff means that 

sister PAs send each other staff to participate in each other's work for 1 to 3 months, receive training or train others 

on the job. This promotes mutual help and learning, and the increased expenses would be only the transportation 

expenses to and from the other side's PAs (accommodation costs will be covered by the other side’s PA). 

The Secretariat will continuously collect and list important conferences and study tours that can be attended 

by IAPA members, in particular in the context of the International Congress of Zoology, the World Congress on 

Conservation, the Regional Conservation Congress, etc. IAPA will actively provide participation coordination and 

language-related assistance to promote communication and cooperation among members. IAPA has organized 

study visits to Kruger National Park in South Africa and Masai Mara National Reserve in Kenya. 

IAPA will promote PAs in transboundary regions (including river basins) to join IAPA, actively organize regional 

transboundary communication, and promote transboundary conservation cooperation. 

5. Develop training and technical service 

One of the important tasks of IAPA is to provide capacity-building for members to meet their specific needs. 

This work will be actively carried out in cooperation with WCPA/IUCN, WWF, TNC and other experts of IAPA.  IAPA 

will organize and establish a "Training Working Group" and design systematic training programs. This will be mainly 

implemented in the following four ways: 

 

1) Compile IAPA series operation guides 

IAPA Operation Guide Series volumes are especially designed for PA managers, and kept short, practical and 

linked to the best and most recent guidelines in the world. They will be reviewed and updated constantly along with 

practices.  At present, five operation guidelines (in Chinese, English and Russian) have been compiled, including 

monitoring plan, environmental education, friendly development, eco-tourism and ecological restoration (click here 

to download). IAPA will study and organize the compilation and training of guidelines (such as monitoring of climate 

change indicators, transboundary conservation, community co-management, etc.). 

 

2) Organize training and provide technical service 

IAPA members will distribute these guidelines to its staff for their own learning and organize meetings for staff 

to share and discuss. IAPA members should actively apply the contents of the guidelines in their work, and timely 
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feedback to help continuously improve and update the guidelines. IAPA members may also invite relevant experts 

of IAPA to carry out training and guidance in the field according to actual needs. These training courses will become 

an important part of the annual report of IAPA members. 

In addition to the short training of the latest guidelines compiled by IAPA every year at annual meetings, IAPA 

will work with important conservation training institutions worldwide, prepare systematic training programmes to 

meet the specific needs of IAPA members, organize various forms of training workshops, and hold them at all levels 

of the global, national, regional and PAs. They will give full play to the professional resources of IAPA and provide 

training and technical services to its members.  

 

3) Develop training bases 

IAPA will make systematic plans, select representative IAPA members (representing different ecosystems, 

different conservation and management methods, different types of human activities, etc.), conduct evaluation, 

training and designing, and develop training bases for different focuses. It will conduct vivid training activities during 

IAPA training workshops, with actual display and demonstration in these bases. The training programme will 

gradually form the mature IAPA training base system. 

First, a training base will be set up in Changbai Mountain, by using IAPA professional resources to provide 

scientific services for Changbai Mountain to complete national projects, establish a monitoring system, and 

implement tourism projects with nature education as the core. While meeting the conservation and management 

needs of Changbai Mountain as an important IAPA member, it would provide demonstrations for other IAPA 

members to do similar work. 

 

4) Provide policy recommendations 

Provide technical support on related to PA, species conservation to global, national, and B&R Initiative policies, 

and economic and social development. In related areas, IAPA has already carried out some work illustrated in the 

Appendix 3: IAPA Achievements, including IAPA hosted the "Forum on Protected Areas Legislation of China" and 

provide recommendations to the Chinese government on development of Protected Area Law of China; IAPA is 

preparing a special issue of Transformative Changes that Are Needed for the Global System of Protected Areas in 

the Integrative Zoology (2.14 SCI impact factor), it will be published in June 2020 for the WCC and CBD COP15; and 

IAPA supported ISZS successfully get the grant for the “Ecological Security Assessment and Countermeasures of the 

Sino-Mongolia-Russian Corridor of Belt and Road Initiative” (2020-2022), IAPA relevant members will heavily involve 

in this project and the project will provide policy recommendations and technical support to B&R Green 

Development. IAPA will continue to expand such work in the future.  

6. Promote monitoring collaboration among IAPA members 

Global ecological systems are generally and closely linked with each other in various forms. The monitoring 

collaboration of global PAs (including geography, landscape, biodiversity and other aspects) will play an important 

role in tracking and understanding the global crisis and their impacts, such as climate change and biodiversity loss, 

and taking prompt actions to resolve them. 

IAPA will develop survey and monitoring methods to promote joint monitoring and conservation on indicators 

of climate change and endangered species migrating long-distance cross-countries or cross-regions. We will 

strengthen cooperation among the world's major monitoring networks and research institutions to carry out the 

following work: 
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1) Compile compatible survey and monitoring guidelines 

Work with IAPA experts and relevant scientific research institutions to develop compatible survey and 

monitoring guidelines. By 2025, a series of monitoring guidelines for climate change related indicators and long-

distance migratory and transboundary key species (including tigers, leopards, snow leopards, ungulates, migratory 

birds, etc.) will be compiled. In addition, IAPA will carry out demonstration in some IAPA members (especially in 

combination with cooperation among transboundary PAs). 

 

2) Promote monitoring cooperation among PAs  

IAPA will encourage and train IAPA members to adopt compatible technical methods in the guidelines in the 

environmental factors and biodiversity survey and monitoring, formulate specific species or regional monitoring 

plans at IAPA annual meetings or symposiums, report and discuss monitoring results, review monitoring technical 

methods and continuously improve monitoring technical protocols. We will gradually establish standardized 

indicator systems, technologies and databases, analyze large-scale monitoring results, and reveal global climate 

change status and their impact on biodiversity. In view of climate adaptation, transboundary conservation and other 

issues, propose countermeasures to improve PA management capacity.  

IV. Safeguard mechanism for implementation 

Establishing an IAPA systematic working mechanism to ensure that various forces join in an orderly manner 

and benign operations is one of the core contents of the strategic plan. Figure 1 is a framework diagram of IAPA's 

working mechanism so that all parties can understand the working procedures, rationalize management 

relationships, and mobilize forces to participate, use IAPA platform to support partners' respective work, and 

provide various services to IAPA members. 

The framework includes the following contents: 

1) The main functions of each part of IAPA management system, as well as decision making levels. 

2) Relevance and approval decision levels of various IAPA plans (strategic plans, strategic tasks, implementation 

plans and annual work plans). 

3) Annual evaluation mechanism and incentive mechanism to realize the feedback of IAPA work, evaluate the 

value of various IAPA work to IAPA members, and encourage each member and working group to carry out related 

work. The results of the evaluation also help to adjust and updated these plans. 

4) Establish a cooperation mechanism with government departments, scientific research institutions, 

enterprises and civil organizations, so that IAPA and its global PA network become an important platform for these 

organizations to play their important roles on conservation. These cooperative partners would use IAPA platform to 

complete their tasks, also provide services to IAPA members to achieve a win-win situation. 

5) Broaden funding sources, from a single Changbai Mountain funding channel, expand to multiple funding 

channels, such as including into the budget of IAPA members based on their management needs, apply research 

and conservation projects (including support funding for green development of B&R Initiative), and corporate 

sponsorship. Improve the value of IAPA platform to all sectors of society, strive for more social funding support, and 

steadily promote the sustainable development of IAPA. 
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1. Working mechanism 

To achieve IAPA strategic goals will depend on positive actions, collaboration and solidarity of its members. 

IAPA has established the following management system to standardize its management, promote the active 

participation of members, and actively cooperate with government agencies, scientific research, conservation 

communities, enterprises, media and so on, so as to give full play to the role of the PA network. IAPA management 

organization is composed of the General Assembly, Executive Committee, and Secretariat, each of which undertakes 

important responsibilities and cooperates with each other to jointly promote the development of IAPA: 

 

Table 3: IAPA Management Mechanism 

IAPA highest 

decision-making 

body  

General 

Assembly 

Composed 

of all 

members 

All members vote for strategic plans, annual reports, 

annual work plans, and elect the executive committee to 

determine IAPA development direction. All PA 

management organizations around the world can join in 

as IAPA members, having the right to vote, to ensure 

that IAPA development is in line with the general needs 

of PA management organizations. IAPA Members should 

actively share experience, implement annual plans, 

timely feedback opinions and suggestions, and 

participate in the important decisions of IAPA. 

The highest 

standing 

organization in 

IAPA, performing 

guidance and 

supervision duties 

on the 

management and 

operation of IAPA 

Executive 

Committee 

Responsible for the discussion and modification of various plans and 

reports, and make decision on important post of the secretariat and the 

adoption of the strategic task implementation plans. The Executive 

Committee is composed of the following components: 

Chair 

Organization 

As the initiator and long-term core funding provider, 

Changbai Mountain National Nature Reserve is the 

permanent IAPA Chair Organization, should establish the 

Chair Working Mechanism to ensure that the decisions 

taken by IAPA General Assembly are properly 

implemented, and guarantee the core funding support. 

Vice 

Chairman 

Strategic direction drafting, promotion, departmental 

coordination, and fundraising. 

Chief 

Scientist 

Provide scientific advice for strategic focus and work 

focus, strengthen the credibility and visibility of IAPA in 

science, maintain communication and collaboration with 

scientific communities, and conduct scientific and 

technical-related organization and coordination. 

Other 

Executive 

Committee 

members 

Carry out regional demonstrations and promote regional 

conservation cooperation. 

Provide advises to 

Executive 

Advisory 

Committee 

Advise the Executive Committee on major key issues to provide 

guidance and advice for the development of strategies and plans; be 
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Committee responsible for technical checking, assistance and training in the 

implementation of plans; link and actively introduce, organize and 

promote the latest concept of the world; assist in the IAPA development 

of the region where they are located. 

The executive 

body of IAPA, 

responsible for 

the day-to-day 

management and 

operations 

Secretariat 

The Permanent Secretariat is established in Changbai Mountain 

National Nature Reserve in China, responsible for organizing the 

implementation of the activities listed in the annual work plan; support 

and provide services to strategic task working groups; provide 

communication, consultation and other services for IAPA members; and 

organize publicity and promotion of IAPA achievements. The Secretariat 

consists of the following: 

Secretary 

General 

Resident in Changbai Mountain. Make major decisions in 

the work of the Secretariat, particularly in relation to the 

management and funding aspects of Changbai Mountain 

Deputy 

Secretary 

General 

Daily affairs management of the Secretariat, 

organization and implementation of annual plan 

implementation, and provide support and services to 

working groups. 

Vice 

Secretary 

General of 

Office 

Located in Changbai Mountain, responsible for member 

management; provide communication and consulting 

services for Chinese members; organize annual 

meetings; financial management; and foundation 

management and fund raising in Jilin Province. 

Deputy 

Secretary 

General of 

Beijing 

Coordination 

Center 

Located in Beijing, responsible for IAPA's related affairs 

at national and international levels; coordinate work of 

Regional Coordinators to provide international members 

with communication, consultation and other services, 

and promote their participation in annual work plans; 

organize publicity and promotion of IAPA achievements; 

and raise fund in China and other countries. 

Regional 

coordinator 

In the region they responsible for, communicate and 

develop IAPA members, maintain connection with 

relevant government departments and other agencies, 

and promote the implementation of IAPA Strategic Plan 

and annual work plans in their regions. 

 

IAPA Expert Network is composed of IAPA partners, IAPA working groups, IAPA experts, and IAPA honorary 

advisers, to provide services to IAPA members: 

IAPA Partners: research, technology, management and other institutions closely related to PA work, after 

consultation with IAPA, can sign cooperation agreements with IAPA, jointly carry out relevant research or organize 

activities of IAPA strategic tasks, and promote IAPA development. IAPA will provide a cooperation platform for these 

institutions by promoting cooperation and communication between them and IAPA members, in order to give full 

play to the technical, equipment, resource, and other advantages of these institutions to provide services to IAPA 

members. 
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IAPA working groups: according to the specific needs of strategic tasks, organize and establish working groups, 

formulate implementation plans, and organize IAPA members and other relevant organizations to implement plans 

to achieve the strategic objectives of IAPA. 

IAPA Experts: experts from all countries and international scientific research institutes and conservation 

institutions can join in as experts. IAPA experts should use IAPA as a platform, actively promote advanced concepts 

and technologies, provide technical services to IAPA members, and actively publicize IAPA achievements. 

IAPA Honorary Advisors: The representatives of the members of the Executive Committee and Advisory 

Committee, after leaving the committee, can automatically become IAPA honorary advisors, and will continuously 

obtain IAPA information, participate in activities and assist the development of IAPA. 

2. Plan management mechanism 

IAPA has strategic plans, strategic tasks, strategic task implementation plans, and annual work plans. Various 

types of plans are formulated and adopted at different IAPA decision-making levels and play different roles in IAPA's 

work. Table 4 lists the main roles of these plans, and their preparation and adoption processes, update cycles, and 

management goals. 

 

Table 4: Management Mechanisms of IAPA Various Plans 

Plan type Main functions 
Preparation, adoption and 

implementation 

Update 

Cycle 
Management goals 

Strategic Plan 

Formulate long-term 

(ten-years) strategic 

goals, clarify strategic 

tasks, and establish 

safeguard mechanism 

for implementation 

Establish a strategic plan 

preparation working group — 

the group drafts a strategic plan 

— discussed and revised by the 

Executive Committee — 

adopted by all IAPA members 

4 years 

Ensure development 

direction and work 

contents meet the 

needs of IAPA 

members 

Strategic Tasks 

Included in the strategic 

plan, main tasks for five 

years 

Implementation 

Plan 

Develop a five-year 

work plan for each 

strategic task 

Set up working groups according 

to the needs of each strategic 

task —  each working group 

drafts the relevant 

implementation plan — 

adopted by the Executive 

Committee —  each working 

group leads IAPA members to 

jointly implement 

1 year 

Shorten the approval 

process and improve 

work efficiency 

Annual Work 

plan 

Integration of one-year 

implementation plans 

for all strategic tasks 

Drafted by each strategic task 

working group —  discussed 

and revised by the Executive 

Committee — adopted by the 

General Assembly —  each 

1 year 

Ensuring member 

participation and 

awareness to 

facilitate member 

implementation 
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working group leads the 

organization to jointly 

implement 

3. Evaluation and incentives 

Two months before IAPA annual meetings, IAPA members submit their progress reports on the implementation 

of IAPA annual work plans, and each strategic task working group submits its annual progress report. The secretariat 

summarizes and analyzes these reports to prepare the IAPA annual evaluation report, having been discussed and 

revised by Executive Committee, and it will be submitted to the General Assembly for approval. The annual 

evaluation report will evaluate the annual work progress of members and working groups, and recognize members 

and experts who have made significant contributions. Based on the focus of each annual meeting, provide funding 

for attending annual meetings, provide publicity and issue awards, and provide technical support and other 

methods to encourage IAPA members to actively implement the relevant IAPA annual work plans. 

During the IAPA annual meeting, IAPA will issue special contribution awards to institutions or individuals who 

have made significant contributions to IAPA, for high recognition and encouragement. The IAPA annual meeting will 

fund PAs in key transboundary areas and support the participation of two young people who are engaged in work 

related to PAs to encourage young people to pay attention to and join the team of nature conservation. 

4. Funding mechanism 

The completion of the strategic tasks of IAPA and the realization of its goals must ensure the necessary funding, 

and the provision of social funds depends on the contribution of IAPA to society. The annual evaluation report of 

IAPA will quantify the contribution of IAPA to society as much as possible for more support. Fundraising will be 

carried out at the global, regional and national levels by various entities of IAPA, including the Chair organization, 

members, working groups, Committee members, and Secretariat of IAPA. Establish and develop the IAPA foundation 

to improve financing capacity. Funding sources will include the four channels listed in Table 5: 

 

Table 5. IAPA Funding Sources 

Source channel Ways of financing 

Funding of IAPA 

Chair 

Organization 

Long-term core support for the daily operation of IAPA 

Annual budget 

arrangement of 

IAPA Members 

By incorporating IAPA strategic task implementation plans and annual work plans into the work 

plans and budgets of IAPA member organizations to ensure funding for relevant work to be 

conducted by their own organizations 

IAPA members participate in paid training workshops organized by IAPA 

IAPA members include required technical services into their budgets, and IAPA organize expert 

teams to provide scientific services to IAPA members 

With the increase in the number of members, the membership fee will be gradually 

implemented. The membership fee collected will be used to support the daily operation of 

IAPA and provide regular communication services for IAPA members. 

Organize workshops, especially where it is difficult to organize annual meetings, charge annual 
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meeting registration fee in order to promote the organization of annual meetings around the 

world 

Funding of 

scientific 

research and 

conservation 

project 

Help IAPA members design scientific research, demonstration, network development and 

other projects, and strive for international and national level scientific research and 

conservation project funding 

Sponsorship of 

corporations 
Design meaningful and valuable events and get corporate sponsorship 

V. Appendix 

Appendix 1: IAPA History 

In 2013, Mr. Zongyan Xie, Director, Changbai Mountain Conservation and Management Committee, proposed to do 

something international, conservation related, and for long-term. Mr. Zhihong Li, Director, Changbai Mountain 

National Nature Reserve discussed the proposal with Dr. Yan Xie, Associate Research Professor, Institute of 

Zoology, Chinese Academy of Sciences, who suggested to establish an organization belong to PA management 

organizations them own; 

On September 15, 2013, International Workshop on Protected Area Conservation and Management and the 

Workshop on Feasibility of Establishing "World Protected Area Alliance (WPAA)" were held in Changbai 

Mountain National Nature Reserve, Jilin. 140 participants from 15 countries agreed that the WPAA should be 

established as soon as possible, and a preparatory work plan was formulated; 

In September 2014, with the support of Jilin Provincial Forestry Department, Changbai Mountain Management 

Committee, and Mr. Xiwu Zhang, Director, Nature Conservation Division of the State Forestry Administration, 

the establishment workshop of the International Alliance of Protected Areas (IAPA) and the first General 

Assembly were held in Changbai Mountain National Nature Reserve (150 people).  The Statutes of the 

International Alliance of Protected Areas (draft) was approved, and the Executive Committee, Secretariat, and 

Advisory Committee were established. Mr. Zongyan Xie was served as the Chair, Dr. Yan Xie as Chief Scientist, 

Mr. Zhihong Li as Secretary General, Dr. John MacKinnon as Chairman of the Advisory Committee; 

In September 2015, held the 2015 International Alliance of Protected Areas Annual Meeting and Member 

Communication and Protected Area Management Training Workshop (150 people) were held at Shennongjia 

National Nature Reserve in Hubei, China. Tangjiahe National Nature Reserve successfully applied to host 2017 

annual meeting. Both nature reserves became Vice-Chair Organization of the Executive Committee 

automatically; 

In 2016, with the support of Dr. Zhibin Zhang, President, International Society of Zoological Sciences (ISZS), IAPA 

became affiliated with ISZS, an international organization officially registered in China; 

In September 2016, held the 2016 International Alliance of Protected Areas Annual Meeting and Member Training 

Workshop (150 people) in Changbai Mountain National Nature Reserve, Jilin, and revised and approved the 

Statutes; 

In September 2017, 2017 International Alliance of Protected Areas Annual Meeting and Training Workshop (160 

people) was held in Tangjiahe National Nature Reserve, Sichuan, China; 
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As of October 20, 2017, a total of 10 countries, 74 PAs joined as members; 

In September 2018, Changbai Mountain National Nature Reserve held N% Global Conservation Collaboration 

Workshop, 2018 International Alliance of Protected Areas Annual Meeting, Workshop on Protected Areas —

— the Ecological Safety Bottomline (220 people), released the “N% Global Research Collaboration Initiative”, 

launched the IAPA series of operation guidelines, and published 3 guidelines (on monitoring, environmental 

education, and friendly development). The second phase of the Executive Committee election was held. Mr. 

Yibin Yan, Secretary General, Changbai Mountain Conservation and Development Committee was served as 

Chair, Dr. Yan Xie as Chief scientist, Mr. Zhihong Li as Secretary General, and Jeff McNeely as Chairman of the 

Advisory Committee. The secretariat added Mr. Yaoxiang Wu as Director, Changbai Mountain office, Mr. Dexin 

Tian as Director, Beijing office and 4 officials. Hanma National Nature Reserve successfully applied to host 2019 

annual meeting and became Vice-Chair Organization of the Executive Committee automatically; 

In July 2019, 2019 International Alliance of Protected Areas Annual Meeting and Transboundary Protected Area 

Research and Management Cooperation Workshop (160 people) were held in Hanma National Nature Reserve, 

Inner Mongolia, China. It released the Hanma Declaration and two operation guidelines (on ecological 

restoration and ecotourism). Mr. Nanzhe Li, Secretary General, Changbai Mountain Conservation and 

Development Management Committee, became the Chair. Mr. Shaoxian Wang, Director, Changbai Mountain 

National Nature Reserve, became the Secretary General of IAPA. Mr. Zhang Xiwu, Vice-President, China Wild 

Animal Conservation Association, served as Vice-Chairman of IAPA, and the Executive Committee increased 

the representative of a marine protected area, and the Secretariat added 6 Regional Coordinators. Dr. Yan Xie 

also serve as Deputy Secretary General in addition to Chief Scientist; 

As of Dec. 2019, there are 134 PA members (62 international) from 14 countries. 

Appendix 2: IAPA Membership and Distribution 

 

Figure 2: By December 2019, distribution of IAPA members 

 

134 from 14 countries (62 outside of China) by 15 Dec. 2019 
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Outside of China: 

India: Tadoba Andhari Tiger Reserve 

Indonesia: Betung Kerihun National Park; Danau Sentarum National Park; Gunung Rinjani National Park; 

Tambora National Park; Bukit Tiga Puluh National Park; Mount Merapi National Park; Gunung Halimun Salak 

National Park; Gunung Merbabu National Park; Bunaken National Park 

Italy: Nebrodi Regional Natural Park; Ninfa Gardens 

Kenya: Masai Mara National Reserve 

Mexico: Chichinautzin Biological Corridor 

Mongolia: Uvs Basin Specially Protected Areas; Great Gobi Strictly Protected Area; Dornod State Special 

Protected Areas; Onon-Balj National Park; Mongol Altai Range Specially Protected Area 

Nepal: Chitwan National Park; Annapurna Conservation Area Project; Gaurishankar Conservation Area; 

Manaslu Conservation Area  

Philippines: Mt. Kitanglad Range Natural Park 

Romania: Maramureș Mountains Nature Park 

Russia: Altaiskiy State Nature Biosphere Reserve; Katunskiy State Nature Biosphere Reserve; Bastak State 

Nature Reserve; Land of the Leopard National Park; Sayano-Shushenskiy State Nature Biosphere Reserve; 

Tsentralnosibirsky State Nature Biosphere Reserve; United Directorate of Reserves of Taimyr; Khakassky State 

Nature Biosphere Reserve; Sokhondinsky State Nature Biosphere Reserve; Ubsunurskaya Kotlovina State Nature 

Biosphere Reserve; Sailugenmskiy National Park; Stolby National Reserve; Khankaiskiy State Nature Biosphere 

Reserve; Baikal'skiy State Nature Biosphere Reserve; Sikhote-Alin State Nature Biosphere Reserve; Khingansky State 

Nature Reserve; Barguzinsky State Nature Biosphere Reserve; Commander Islands State Nature Biosphere Reserve; 

Daursky State Nature Biosphere Reserve; Ugra National Park; Kuznetskiy Alatau State Nature Reserve; Kronotsky 

State Nature Biosphere Reserve; Smolensk Lakeland National Park; Far Eastern Marine State Biosphere Nature 

Reserve; Taganay National Park; Teberda State Natural Biosphere Reserve; Visimskiy Biosphere Reserve; Volga-

Akhtuba Floodplain Biosphere Reserve 

South African: Kruger National Park (SANParks) 

Thailand: Thap Lan National Park; Thungyai Naresuan East Wildlife Sanctuary; Umphang Wildlife Sanctuary; 

Mae Sa - Kog Ma Biosphere Reserve; Doi Suthep-Pui National Park; Khun Khan National Park 

United Arab Emirates: Marawah Marine Biosphere Reserve 

 

China: 

Anhui Yangtze Alligator National Nature Reserve; Gansu Qilian Mountain International Nature Reserve; 

Guangdong Xiangtoushan National Nature Reserve; Guangdong Dinghushan National Nature Reserve; Guangdong 

Shixing Nanshan Provincial Nature Reserve; Guangdong Nanling National Nature Reserve; Guangdong Chebaling 

National Nature Reserve; Guangdong Nanxiong Xiaoliukeng-Qingzhangshan Provincial Nature Reserve; Guangdong 

Liannan Bandong Provincial Nature Reserve; Neilingding Futian National Nature Reserve; Guangxi Nonggang 

National Nature Reserve; Guangxi Chongzuo White-headed Langur National Nature Reserve; Guangdong Lianzhou-

tianxin Provincial Nature Reserve; Henan Jigongshan National Nature Reserve; Heilongjiang Cuibei Wetland 

Provincial Nature Reserve; Heilongjiang Fenglin National Nature Reserve; Heilongjiang Baoqing Qixinghe National 

Nature Reserve; Heilongjiang Bacha Island National Nature Reserve; Heilongjiang Zhalong National Nature Reserve; 

Heilongjiang Central Station Spotted Capercaillie National Nature Reserve; Heilongjiang Naoli Rever National Nature 

Reserve; Heilongjiang Shengshan National Nature Reserve; Hubei Shennongjia National Nature Reserve; Hubei 

Wufeng Houhe National Nature Reserve; Hubei Duheyuan National Nature Reserve; Hunan East Dongtinghu 

National Nature Reserve; Jilin Changbai Mountain National Nature Reserve; Jilin Wangqing National Nature Reserve; 
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Jilin Chagan Lake National Nature Reserve; Jilin Momoge National Nature Reserve; Jilin Huangni River National 

Nature Reserve; Jilin Hani National Nature Reserve; Jilin Xianghai National Nature Reserve; Jilin Yuanchi Wetland 

National Nature Reserve; Jilin Yalujiang Upstream National Nature Reserve; Jiangsu Yancheng Littoral Mudflats and 

Valuable Fowls National Nature Reserve; Jiangxi Duchang Migratory Birds Provincial Nature Reserve; Jiangxi 

Poyanghu National Nature Reserve; Jiangxi Wuyishan National Nature Reserve; Jiangxi Lushan National Nature 

Reserve; Jiangxi Matoushan National Nature Reserve; Jiangxi Jiulianshan National Nature Reserve; Jiangxi Wuyuan 

Forests and Birds National Nature Reserve; Liaoning Snake Island-Laotieshan National Nature Reserve; Liaoning 

Liaohekou National Nature Reserve; Liaoning Yiwulvshan National Nature Reserve; Dalian Chengshantou Coastal 

Landform National Nature Reserve; Inner Mongolia Hulun Lake National Nature Reserve; Inner Mongolia Saihan 

Wula National Nature Reserve; Inner Mongolia Da Hinggan Ling Hanma National Nature Reserve; Inner Mongolia 

Horqin National Nature Reserve; Inner Mongolia Erguna National Nature Reserve; Sanjiangyuan National Park; 

Shaanxi Niubeiliang National Nature Reserve; Shaanxi Changqing National Nature Reserve; Shaanxi Taibai Mountain 

International Nature Reserve; Shaanxi Guanyinshan National Nature Reserve; Sichuan Wolong National Nature 

Reserve; Sichan Wanglang Biosphere ReserveNetwork; Sichuan Maozhai Provincial Nature Reserve; Sichuan 

Dongyanggou Provincial Nature Reserve; Sichuan Longxi-Hongkou National Nature Reserve; Sichuan Tangjiahe 

National Nature Reserve; Sichuan Xuebaoding National Nature Reserve; Sichuan Micang Mountain National Nature 

Reserve; Yunnan Xishuangbanna National Nature Reserve; Yunnan Gaoligongshan National Nature Reserve; Yunnan 

Baimaxueshan National Nature Reserve; Yunnan Pu'er National Nature Reserve; Yunnan Wuliangshan National 

Nature Reserve; Yunnan Yunlong Tianchi National Nature Reserve; Zhejiang Dapanshan National Nature Reserve; 

Qianjiangyuan National Park; Xianju National Park. 

Appendix 3: IAPA achievements 

Since its establishment, IAPA has made important achievements in the following areas: 

1. Promote communication and cooperation between PA 

IAPA has held a General Assembly, workshops and trainings each year to promote information sharing and 

mutual learning, review the IAPA work report and formulate the work plan for the next year. Since 2014, 6 annual 

meetings have been held with a scale of 160-220 people. According to the Statues of IAPA, in principle, the annual 

meetings are held by Changbai Mountain National Nature Reserve in odd years, and the even years are held by 

other members (2015 in Shennongjia National Nature Reserve; 2017 in Tangjiahe National Nature Reserve; 2019 in 

Hanma National National Nature Reserve. There will be annual meetings in other countries in the future. 

IAPA promoted communication and cooperation among IAPA members, and has established many pairs of 

sister PAs, including: Changbai Mountain National Nature Reserve has established sister PA collaborations with 

Alaska Refuge in the United States, Shihote Alin Nature Reserve in Russia, Nebroti Natural Park in Italy, and Masai 

Mara National Park in Kenya, Fanjingshan Nature Reserve, Hanma Nature Reserve respectively. Kruger National Park 

in South Africa and Tangjiahe National nature reserve in Sichuan, Hanma National Nature Reserve with Katunskiy 

State Nature Biosphere Reserve and Kuznetskiy Alatau State Nature Reserve in Russia signed sister collaboration 

agreements separately to promote mutual learning and communication. 

IAPA also organizes cross country tour studies to promote learning from PAs around the world. Study tours to 

Kruger and Masai Mara have been organized and study tours to Russia, New Zealand and South Africa will be 

organized in 2019 and 2020. 

 

2. Prepare IAPA series operation guidelines and organize training workshops 

The IAPA Operation Guide Series is designed for PA managers, and each Guide provides short, practical advice 
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and is linked to the best and most recent guidelines in the world. They are reviewed and updated constantly along 

with practical examples of their implementation. By September 2019, the series included Monitoring Planning 

Operation Guide for Protected Areas, Environmental Education Operation Guide in Protected Areas, Friendly 

Development Operation Guide for Protected Areas and their Surroundings, Ecotourism Operation Guide in Protected 

Areas, and Ecological Restoration Operation Guide in Protected Areas available. There are available on line in three 

languages: Chinese, English and Russian. Click to download. During annual meetings, conservation management 

related training is organized, and a total of 1,000 people have been trained, most of whom are representatives of 

PA management organizations. 

 

3. Promote international transboundary conservation cooperation 

IAPA has become an important platform for transboundary conservation cooperation. A Protected Area 

Transboundary Research and Cooperation Workshop was held during the 2019 IAPA Annual Meeting, with 17 

experts from China, Russia, Mongolia, Kazakhstan, Nepal, Indonesia and other countries sharing their experiences 

and best practices of transboundary cooperation, and put forward suggestions. More than 30 participants from 

China, Russia, Mongolia and Kazakhstan, and the Executive Committee held a separate special workshop on 

transboundary cooperation among the four countries. They discussed wildlife conservation in transboundary 

regions, migration corridor development, the threats and improvement of boundary fences, the scientific planning 

of transboundary PAs, water catchment conservation, community development, transnational disaster restoration, 

and so on. Constructive suggestions for cooperation were put forward, including: to prepare a report on 

conservation and management in transboundary areas and submit it to the relevant scientific research and 

management departments of China, Russia, Mongolia and Kazakhstan for reference; to prepare a new IAPA 

Operation Guide on Transboundary Research and Conservation; actively organize the exchange of visits between 

relevant experts and management experts from the four countries; carry out scientific investigation and monitoring; 

and further strengthen cooperation and exchanges among scientists from the four countries.  

 

4. Promote social support 

Only by establishing a close quantitative and strong link between nature and human needs, can conservation 

be deeply understood and widely supported by the wider society. During 2018 IAPA Annual Meeting, the "N% Global 

Conservation Collaboration Workshop" was held to discuss the topic of "Quantitative natural conditions must be 

guaranteed to support the long-term survival of human beings (Homo sapiens)". More than 220 participants issued 

the “N% Global Research Collaboration Initiative”. During the 2019 IAPA Annual Meeting, focused on the theme that 

the PA system is the core foundation for safeguarding the long term survival of human beings, the participants 

discussed, adopted, and issued the Hanma Declaration, which called for taking "Community with a Shared Future 

for Mankind" as the central goal to establish the important position of the PA system to safeguard the long-term 

survival goals of human beings, to form new social values among the whole society, and to build a strong foundation 

for social participation and support. This provides an effective mechanism for solving the core problems that PA 

systems are facing, such as insufficient funds and insufficient ecological compensation. 

 

5. Research on PA legislation 

In September 2019, IAPA co-organized the International Workshop on National Park and Natural Heritage 

Conservation, and hosted the "PA Legislative Symposium". IAPA invited relevant leaders of the State Forestry and 

Grassland Administration, relevant leaders and members of the CPPCC National Committee, and the Ministry of 

Ecology and Environment, research institutes, PAs and experts from non-governmental organizations at home and 

abroad, total forty experts and representatives participated in the symposium. Based on the Guiding Opinions on 

https://www.jianguoyun.com/p/DSMERKwQ_fvYBxidp-IB
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the Establishment of the Protected Area System with National Parks as the Main Body (hereinafter referred to as 

the Guiding Opinions) issued by General Office of the CPC Central Committee and General Office of the State Council, 

the symposium discussed Six key aspects (PA legal system framework, division of functions and coordination of 

ministries and commissions, natural resource property rights and utilization management system, PA management 

categories and zonation, PA management funds and personnel, PA responsibility and financial expenditure 

responsibility division) were discussed. Five PA legislation-related keynote speeches were in the morning and expert 

opinions were collected before the symposium, and IAPA summarized the relevant opinions and submitted 

recommendations to the relevant departments such as the State Forestry and Grass Administration, the People's 

Congress and the Ministry of Ecology and Environment. 

 

6. Provide policy recommendations 

Provide technical support on related to PA, species conservation to global, national, and B&R Initiative policies, 

and economic and social development. In related areas, IAPA has already carried out some work and will continue 

to expand such work in the future.  

In Oct. 20 2019, IAPA co-organized the International Workshop on the Conservation of National Parks and 

Natural Heritage, and hosted the "Forum on Protected Areas Legislation of China". The forum invited total 40 

experts from relevant leaders of the National Forestry and Grassland Administration (NFGA), relevant leaders and 

members of the National People's Congress (NPC), as well as experts and representatives of the Ministry of 

Ecological Environment (MEE), scientific research institutes, PA managers, international and domestic civil 

institutions. IAPA compiled outcomes from the forum and submitted relevant recommendations to NFGA, NPC, MEE 

and other relevant governmental departments. 

IAPA initiated the preparation of a special issue of Transformative Changes that are Needed for the Global 

System of Protected Areas in the Integrative Zoology3. The special issue is under preparation and will be presented 

at the IUCN World Conservation Congress to be held in June 2020 and at the CBD COP15 in October. It will look 

ahead to the "transformative changes" that are needed to enable PAs to adapt to changing conditions and support 

national development plans. 

ISZS has successfully got the grant for the “Ecological Security Assessment and Countermeasures of the Sino-

Mongolia-Russian Corridor of Belt and Road Initiative”, a joint research project of the Belt and Road Initiative 

International Union of Scientific Organizations (ANSO). Within next 3 years (2020 / 2022), the project will carry out 

information collection and analysis, field survey and international workshops with relevant IAPA member 

organizations to complete the historical information collection, status survey and ecological risk assessment of large-

size mammals and foot-and-mouth disease, birds and avian influenza, small mammals and plague in key areas along 

the Sino-Mongolian-Russian Corridor. This project will establish the ecological baseline information system of China-

Mongolia-Russia Corridor, analyzes the potential impact of B&R Initiative major infrastructure development on its 

ecological environment and ecological risk, puts forward some countermeasures and suggestions for conservation 

and risk prevention, establishes ecological monitoring and evaluation system and standards, improves the local 

ecological monitoring capacity, and provides technical services for the B&R Green Development. 

                                                             
3 Integrative Zoology is the official journal of the International Society of Zoological Sciences with SCI impact factor 2.14 in 2019, 
ranking 14th of the 170 zoological journals worldwide. 


